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EXECUTIVE SUMMARY

The Business Waste Reduction Project aims to achieve measurable waste reduction outcomes
and reduce the amount of waste disposed to landfill by working with business in the NEWF
region. The project is implemented by i) collaborating with individual businesses to identify
waste management issues and developing action plans to implement change ii) targeting the
wider business community through information transfer, networking with industry groups and
the media.

The project engaged over 30 businesses in Stage 3 (2008-09) and Stage 4 (2009-10). It fostered
relationships with a range of industry groups, businesses networks and relevant government
agencies enabling it to promote waste reduction to a broader regional audience. The project was
promoted in regional and national media and through its quarterly newsletter.

Additionally, a different approach to reducing business waste was trialled in two council areas,
Byron Shire and Ballina Shire, to broaden the projects outreach. In Brunswick Heads businesses
were surveyed and a media campaign selecting a sustainable business each month was
launched. A Cafe and Hospitality Survey was conducted in Byron that resulted in the uptake of
new recycling services and Clubs in Ballina were surveyed and given waste management advice.

The project was showcased in the Northern Rivers Small Business Road Show which promoted
business advisory services across all shires and engaged in a number of activities with Chambers
of Commerce in the region. It was also featured by request in the WMAA Conference in 2010.

Project implementation had been externally constrained by the limited availability of services in
the rural sector and the time and resource constraints of participating businesses. Internally,
the projects toolkit was abridged and resources were expanded. The project reach was expanded
to work with three more Chambers of Commerce and a number of existing Council projects. A
more proactive approach to media was taken in Stage 3 of the project with a regular column
appearing in four Council areas and a regional paper. Individual articles were published in all
Council areas.

The Business Waste Reduction Project has been extended until June 2011. It is recommended
that this stage of the project should continue in its present format of working with specific
businesses in the region while continuing to broaden its target audience through industry
groups, associations and the media.

The project should aim to:
% Assist businesses in each council area to develop waste management plans and reduce
their waste to landfill;
% Raise awareness of regional business through the media, industry groups and business
networks;
Conduct training for specific industry groups in the region, such as Tourism,;
Collaborate with other projects that focus on sustainable business in the region.

X/ X/
LXGIR X 4
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PROJECT BACKGROUND

The Business Waste Reduction Project (BWRP) is a component of the North East Waste Forum
(NEWF), a voluntary group of five councils on the North Coast of New South Wales. The NEWF
oversees a number of projects that aim to achieve the development and implementation of local
and regionally based solutions to waste management. It has strong ties to neighbouring
councils, RENEW NSW Regional Waste Management Groups and the NSW Department of
Environment and Climate change (DECCW). See Figure 1.

Figure 1: Project Context
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The Business Waste Reduction Project began in April 2005 and aims to achieve measurable
waste reduction outcomes and reduce the amount of waste disposed to landfill for a select
number of businesses in the NEWF region. The project collects and disseminates information
from similar projects and actively transfers the experiences of its own businesses to other
businesses across the five local government areas.

The targeted businesses cover a broad range of industries in the project area. They range from
tourism operators to TAFE colleges. They were selected primarily because of their waste
generating capacity and the potential for outcomes to be transferred to other businesses
operating in the region.

PROJECT IMPLEMENTATION

The project is implemented in two ways. Initially, individual businesses in each of the six council
areas were approached to participate in the project. The project co-coordinator collaborated
with management and staff to identify waste management issues in their business and to
develop actions to implement change.

The project is now in its 6t year and its scope has expanded. Consultation with Councils at the
end of Stage 3 (June 2009) determined that the project should continue in its present format
(working with a specific business in each LGA) but could broaden its target audience through
industry groups, associations and the media.
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This report combines data from Stage 3 (2008-2009) and Stage 4 (2009-2010). The concepts
developed in Stage 3 of surveying a spatial group of businesses or a specific type of industry type
have now been implemented in Byron and Ballina Shires. In Stage 3 both Brunswick Head CBD
and Lennox Head CBD were surveyed to determine service requirements and waste
management practices. The surveys provided an unexpected opportunity to provide information
to a range of businesses and address any issues or uncertainties they had related to service. This
approach is supported by Case Studies and several media releases to encourage businesses to
address waste management issues. The uptake of new recycling services and diversion of
organics from businesses engaged is difficult to quantify but anecdotal evidence from the
community suggests it was a successful mechanism to broaden the projects reach from a single
business approach.

It has been continued into 2009-10 in a number of ways. In July 2009 the Byron Chamber of
Commerce Breakfast meeting for Cafe and Restaurateurs was addressed in Byron Bay. They had
very little knowledge of the commercial recycling costs and services and several committed to
introducing recycling in their businesses. A survey of all Byron’s Cafes was undertaken late last
year, with a good response. The approach was then extended to Ballina Shire and a survey of
Clubs was completed. Retail centres in Grafton and Tweed were surveyed for waste
management practices also.

BUSINESSES INVOLVED and NETWORKS

The project was showcased in Stage 3 by taking part in the
Northern Rivers Small Business Road Show which promoted
business advisory services across all shires. The Brunswick
Heads initiative was to trial the concept of raising business
awareness about recycling, composting and sustainable
purchasing by communicating with each business in the
villages CBD and launching a media campaign. A business
performing well in the area of sustainability was chosen each
month in conjunction with the Chamber of Commerce to be  \yorm farms at the Cabarita Sports
promoted. The business was eligible to display a window Club

sticker indicating their practice of recycling (see below).

Other Chambers involved in the project in this phase were the Yamba and Lennox Head
Chambers. Both are currently undertaking a plastic shopping bag reduction program and have
been given support and technical information in this endeavour.

In Stage 3 of the project collaboration with a number of other projects and
groups has occurred. The Ballina Councils Sustainable Urban Business
Project, ACE from Mullumbimby and Alstonville, the Business Advisory
Network Group, The Northern Rivers Consultative Committee and the
economic development officers from a number of local councils. Forming
networks and relationships will continue to be a major component of
information exchange and engaging businesses that need help in this area.
The Brunswick Heads promotional sticker

In Stage 4 collaboration with the Chambers continued and liaison with Northern Rivers
Tourism regarding industry waste management occurred. The project was also involved in
delivering business sustainability training as part of a Green Skills course at Tweed ACE.
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RESULTS AND OUTCOMES: STAGE 4 2009-2010

Business Business

Response

Site Visit

Current Status

Additional Activities for
Council area

Sandbar Interested to get Sept 09 assess ¢ Business assessed own organic waste Research:
assistance re: on | site for e Oct 09 recommendations for compost systems sent Organics Recycling for
site composting composting e Dec 09 New compost systems sent to owners to consider | Commercial Businesses in
Clubs Response from 6 | Feb/March 2010 e Follow up with 3 other clubs could be completed but | would | the NEWF — paper for
S | Survey out 8 clubs question the effectiveness of doing this. businesses and Council
= contacted. _ _
& [Ballina Interest for visit Site visit May 12 e Visual inspection May 12 Alstonville high school
Bowling e Site Analysis prepared Continued support and
Club ¢ No changes were suggested. information
Ballina Golf | Interest for visit Site visit May 12 ¢ Visual inspection May 12,Site Analysis prepared
Club e A few small changes were suggested.
On Focus Yes interested Sept 09 e Oct 09 Audit Casino Hardware Oct 09
Casino and would like e Nov 09 Report Not interested, already
assistance to e Jan 10 Spoke to Ainsley and staff panel met in Feb to pick | recycling cardboard.
develop an up actions _
5 En\_/lronmental e May 10 Action Plan Casino Newsagent
= Policy e June 10 case study Oct 09 Not mtgrested,
> already recycling cardboard
° and paper
S
E Evans Head RSL
© Jan 10 Not interested until
o business waste recycling
offered. They are separating
their glass and taking it to
Evans Head transfer station.
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Casino Golf | Yes Feb 10 e Feb 10-audit
Club e March 2010 report
Jan 10 e March 2010 action plan
¢ Phoned May to let them know about new recycling service.
No take up as yet.
e June 10 case study
¢ Needs follow up call in July/Aug to see if recycling
implemented.
Ron Yes Feb 10 e Feb 10 audit
Howard e March 2010 report
Printing e March 2010 action plan-policy
Casino e Phoned May to let them know about new recycling service.
Jan 10 No take up as yet.
e June 10 case study
e Needs follow up call in July/Aug to see if recycling
implemented.
Grafton Yes Nov 09 e Nov 09 Audit
Shopping e Dec 09 report
World e Jan 10 Met with manager to review actions
e Feb 10 sent flier for tenants recycling info
- o Spoke to Greg in June, still no changes made but started
0 on cardboard skips for car park levels.
‘>U e June 10 case study
) ¢ Needs follow up through Ken to encourage ideas for food
= court recycling and implementing tenant use of recycling
@ bins.
&
< Calypso Yes Dec 09 ¢ Met with waste manager to identify ways to improve
Caravan recycling stations and education of clients.
Park e Mar 10 case study
o Draft report prepared for council on changes to bay and
budget, needs bin sizes entered.
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Byron Good

Beach Cafe

Sept 2009
October 2009

Site meeting Visual inspection

Recycling service introduced and adjusted

Sighage internal provided

Continued support and information

Diversion approx 4x 240 litre comingled per week — annual
approx 50,000 litres (approx 3 ton)

Byron

Byron CBD | Yes — 79% of
Hospitality

Survey businesses

CBD hospitality

Oct 09

All hospitality businesses approached where possible to
conduct face to face surveys on waste management
practices and knowledge

Immediate advice/information given where necessary
Local media representation (Byron Shire Echo and Byron
Shire Council’s sustainability e-newsletter)

7 follow up site inspections

Additional/follow up advice as requested (either through site
inspections or over the phone)

5 businesses have successfully implemented recycling
where there was none prior to the survey (Oska; Byron
Local; Soul Bowl; Bayleaf and a non-hospitality business
next door share a recycling bin)

Cheeky Monkeys have implemented a successfully
cohesive waste management system based on inspection
and advice.

1 business (Spoon Cafe) initiated their own media
campaign (in Byron News) to ‘shame’ arcade management
in order to attempt to improve their waste management.
NOTE: not NEWF advice, but acted on due to site
inspection and frustration at lack of a cohesive system and
management communication

Arcade businesses provided with information on how they
can recycle themselves without monetary support of
management.

Main Beach Backpackers
11/09
Advice and information via
email

SAE 03/10

Interest expressed in better
waste management

Site inspection and advice

Byron Community College
06/10

Advice and information
sought on appropriate dual
recycling bins for installation
throughout college rooms.
Internal bin stickers provided

Byron Bay English
Language School 06/10
Information and advice.
Interest in site visit.
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Byron Bay | Management 02/10 e Site inspection
Community | interest in support e Suggestions/information
Centre for better waste e Business/organisation survey
management e Bin labelling provided
e Organics management program installed
e Research, referral and transition into appropriate green
cleaning products commenced
¢ Waste management system adapted to maximise recycling
e Adaptation to waste wise events currently in progress
South Yes e Site inspection Tweed ACE
Tweed e Management survey Business sustainability
Heads Pool e Recycling bin with appropriate location and signage training as part of Green
installed based on Kingscliff report (similar premises) Skills course
Kingscliff Yes e Site inspection Advice and support to
= Pool e Management survey commence re_:cyclmg and
D e Audit waste reduction throughout
2 « Report ACE buildings (both training
= ¢ Recycling bin with appropriate location and signage rooms anq St"’.‘ﬁ areas). .
installed Internal bin stickers provided.
Tweed City | Yes e Site inspection
Shopping e Survey
Centre e Audit
e Report
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Business

STAGE 3 Results

Current Status and Outcomes

Additional Activities

Gallery Café o Assessment, Action Plan, Report & Recommendations Al l an’s Wor mg
Ballina e Re-assessment e Organics
e C(Case study information
e Promotion and transfer to Byron Cafes Ballina TAFE
¢ Installation of recycling bin and removal of additional recycling to domestic recycling. This e Signage and
represents a diversion of 400 kg or 6240 litres of cardboard, paper and plastics per annum suite visit
¢ Installation of a worm farm to help divert kitchen scraps. Excess removed from premises for
home composting Macadamia Castle
e Sustainable purchasing of recycled content serviettes and paper products e Signage
e Carbon mile reduction by purchasing local produce and products
e Purchase and use of reusable second hand crockery
E Alstonville High e Audit Quatro Restaurant
8 | School e Report & Recommendations e Advice on
e Action Plan recycling
e Trained students from environmental group in waste auditing options
Ballina RSL e Audit Pristine Publications
e Report & Recommendations o Site Visit,
e Review of findings advice,
e Investigation of recycling services and options still pending promotion
e Return site visit
Ballina e Audit Lennox Care
Headlands e Report & recommendations e Worm farm
Holiday Park advice
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Casino Village e Assessment Evans Head RSL
e Recommendations e Recycling
> e Actions and advice options
= ¢ Implementation
> e Case study Australian Prime Fibres
g e Purchase of recycling bins for paper and glass and signage provided by management e Advice
= o Volunteers remove recycling to the landfill as no kerbside recycling exists
= o Approximately 600 litres of glass and 1320 litres of cardboard and paper from the village every
@ week. This equates to 5.43 tonne of glass and 6.8 tonne of paper and cardboard diverted from
landfill annually. These figures are also conservative as they reflect non-peak season times.
e Aluminium cans collected for charity
Westlawn e Site analysis Big 4 Caravan Park Yamba
Finance e Audit and report e Site visit,
e Action Plan service
e Case study availability and
e Survey to obtain input from staff and to raise awareness about the intention to launch new costing
> waste initiatives. Survey results indicated that many staff were not aware of what they could
= include in the recycling bins. As a result instructional signage was installed around the office
>
§ e Separate paper towel bins were located in the toilets for recycling
]
8 e A staff member with poultry agreed to remove food scraps and a container was located in the
o staff room. It is removed daily.
e A box for scrap paper was placed next to thee main printer/copier and additional boxes for
shredding and recycling have been distributed throughout the office
e Collaboration with the office cleaner was undertaken to ensure that the new system was
complied with.
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A partnership was formed with the Sustainability Advantage Program (DECC) to improve
resource efficiency. As a result hot water urns were turned off on weekends and holidays
Curtains and flyscreens installed/repaired to allow natural ventilation and reduce air con
A solar hot water system on the child Services block

20-30 new trees planted

Brunswick e Survey of businesses Mullumbimby Leagues
Heads CBD e Publication of results Club Site visit and advice
Survey and e Launch of business recycling campaign
Promotion e Case Study Light Force Byron -Advice
S
= Durrumbul e Audit TAFE NSW
State School e Case study e Advice on
e Ongoing advice signage
e The school is recycling and continues to work on improving its environmental performance SANTOS -Advice on
packaging, worm farming
Kingscliff e Site analysis, Audit, Staff Survey, Report & Recommendations, Action Plan SALT Centre Management
TAFE e Promotion, Implementation, e Site visit,
e C(Case study advice and
e A second bulk cardboard bin has been introduced and located on the opposite side of the engagement in
campus from the original bin next phase of
e 4 green waste bins for garden waste were purchased and fallen trees have been mulched for project
use on the campus )
e A recycling system is being trialed starting with 7 x 240L co-mingled recycling bins positioned at | Suncorp -all regional
the canteen, in the kitchen, at the hospitality block and Child Services block offices
= e 20 new paper recycling boxes have been added to the existing paper recycling system e Waste o
o (shredded paper is collected by a private contractor ) reduction in
2 o New copiers were installed in each block that have double sided printing/copying set default the office
= e Collaboration with cleaning staff to ensure waste management systems are implemented iﬁglccke“:gd

Fins Restaurant

Site Visit
Audit and report
Investigation of recycling services and options still pending
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CONCLUSIONS and RECOMMENDATIONS

Diversion from landfill has not yet been quantified for all businesses as not all businesses have fully implemented plans. Where diversion rates are
known they are displayed on the summary table.

The project has continued to foster productive networks with industry groups in the region and worked closely with Lennox and Brunswick Chambers of
Commerce. Yamba and Kyogle Chambers were also collaborated with. Business waste reduction training took place in the Tweed and Byron Shire at
learning institutes, further spreading the waste minimisation message.

Following last year’s recommendation the toolkit was abridged for easier use. Recommendations for increased media promotion were also adopted and a
much more proactive approach was taken by the co-coordinator in Stage 3 resulting in significantly increased media coverage.

During 2009-10 the project focused more on working with business clusters and industry groups. In Bryon Shire a Cafe and hospitality survey was
conducted, in Tweed and Clarence shopping complexes were targeted and in Ballina Clubs were engaged.

The Business Waste Reduction Project has been extended until June 2011. It is recommended that the project should continue in its present format of
working with specific businesses in the region where desired by that Council. However, it is envisaged that a broadening of its target audience through
commerce and industry groups, electronic media and council economic development units.
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