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1. INTRODUCTION 
 
1.1 Introduction 
 
This document has been developed to assist the North East Waste Forum (NEWF) and 
its member Councils in the provision of best practice waste education programs for the 
regional community on the North Coast of NSW.  It supports the NEWF Regional Waste 
Plan, and provides a more detailed planning approach to the Education Actions 
identified within the Plan. The 2009-2012 Plan is a revised version of the NEWF 
Regional Education Plan 2006-2008 which set the benchmark for strategic education 
planning for the NEWF region. 
 
This document will help local and regional educators to design, deliver and evaluate 
more effective education programs and projects about waste. Education, training and 
communication are now recognised as fundamental tools in achieving waste reduction 
measures throughout NSW and beyond. This document is written to assist the North 
East Waste Forum and its member Councils - Ballina Shire, Byron Shire, Clarence 
Valley, Kyogle, Richmond Valley and Tweed Shire - to achieve these waste reduction 
goals for the region.  
 
The North East Waste Forum Regional Education Plan 2009 – 2012 is consistent with 
and meets the obligations identified within the NSW Government Environmental 
Education Plan, Learning for Sustainability 2007-2010. It also meets the commitments in 
the NSW Waste Reduction and Resource Recovery Strategy 2007 for waste avoidance 
and education. 

 

1.2 Purpose of the document 

 
The purpose of this document is 

• To provide a strategic plan for NEWF education programs from 2009 – 2012; 
• To continue to provide agreed outcomes, aim and objectives for an overarching 
regional education program, which were formed in the former Plan 2006-2008; 
• To facilitate a coordinated approach to waste education programs in NEWF 
member Council areas; 
• To identify involvement of Councils in NEWF education programs; 
• To review and provide a clear outline of the relationship between waste 
education and education for sustainability as previously identified in the 2006-2008 
Plan with a focus on current policy. 
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1.3 Overview of the North East Waste Forum 
 
The North East Waste Forum is a voluntary group of six councils on the far north coast 
of New South Wales working together towards cost effective waste management 
solutions.  The Forum has a voluntary membership, and aims to achieve the 
development and implementation of locally based solutions to waste management.  The 
Forum was established as one of four pilot regional waste management groups in 1996, 
with support from the former Environment Protection Authority, and currently receives 
part sponsorship from the Department of Environment and Climate Change (DECC).  
The current financial member councils are:  Ballina Shire Council, Byron Shire Council, 
Clarence Valley Council, Tweed Shire Council, Kyogle Council and Richmond Valley 
Council.  
 
The Forum recognises the importance of waste education and has been involved in the 
design, implementation and evaluation of education programs for the region since 2002.   
 
Vision of the NEWF (as per Regional Waste Plan November 2008): 
Councils working together in the Northern Rivers Region to achieve sustainable waste 
and resource management. 
This will be achieved through facilitating and initiating: 

•  strong positive regional partnerships; 
•  effective communication and promotion; 
•  integration of our work with other agencies; 
•  effective and focused projects; 
•  integrated sustainable resource management; 
•  adequate and equitable resourcing; and 
•  ways to achieve maximum efficiency. 

 
Guiding Principles of the NEWF (as per Regional Waste Plan November 2008): 
In achieving the vision of the NEWF it will be guided by the following principles: 

•  Ecological sustainability; 
•  Collaboration and co-operation; 
•  Active participation, commitment and resourcing; 
•  Creating and maintaining positive relationships in a supportive network; 
•  Benchmarking – with ongoing monitoring and evaluation; 
•  Continuous improvement, leadership and innovation. 

 
Department of Environment and Climate Change (DECC) -  Voluntary Regional 
Waste Groups Forum 
The NEWF is also an active participant in the Regional Waste Groups Forum, facilitated 
by the NSW DECC. The Forum provides for cross-regional information sharing, 
cooperation and where appropriate collaboration on projects and programs. There are 
eight regional waste groups participating in the Forum: 
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• North East Waste Forum 
• Northern Inland Regional Waste 
• Netwaste 
• Mid-Waste 
• Riverina Regional Organisation of Councils (RIVROC) 
• Riverina East Regional Organisation of Councils (REROC) 
• Murray Regional Organisation of Councils (MurrayROC) 
• SERR ROC (South East Resource Recovery ROC) 

 
Further information about RENEW NSW and the regional waste groups can be found at 
www.renewnsw.com.au 
 
For further information about the North East Waste Forum and its resource recovery 
programs, please refer to the Regional Waste Plan 2008 available on our website 
www.northeastwasteforum.org.au .   
 

NEWF and Ballina Shire Council teach Ballina High School students 
how to use a worm farm. 
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2. NEWF EDUCATION ACTION PLAN 2009 - 2012 
 
The NEWF strategic education outcomes reflect the WARR 2007 Focus areas of 
Education and Waste Avoidance, and are directly linked to the 7 outcomes in Learning 
for Sustainability Environmental Education Plan 2007 – 2010, and What it Means for 
Local Government. Each of these outcomes is given a number which is then matched 
alongside the NEWF education project/s proposed for 2009/2010, 2010/2011 and 
2011/2012.  
 
Strategic Outcomes: 
 
Outcome 1:  
Improved integration of environmental education with other tools and strategies used by 
organisations to promote sustainable development 
 
Outcome 2:  
Enhanced cross-sectoral co-ordination of environmental education programs 
 
Outcome 3:  
An expansion of partnership and network activities between environmental education 
providers that enhance the quality and reach of their programs 
 
Outcome 4:  
Improved access for all people in NSW to high quality environmental education 
programs 
 
Outcome 5:  
Enhanced training, professional development and other support for those developing 
and delivering environmental education 
 
Outcome 6:  
Increased research and evaluation of effective environmental education 
 
Outcome 7:  
Increased active and informed participation by NSW people in creating a sustainable 
future 
 
Outcome 8  
(WARR Strategy 2007) Waste Avoidance 
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Table 1: NEWF Regional Waste Education Action Plan 

Strategic 
Outcome 

NEWF 
Mileston
e (RWP) 

Year Projects Aim and objectives  

4,6,7,8 16, 17 09-12 Education and Communication Support To support development and implementation of ongoing education and 
communication campaigns at a regional level – eg. National Recycling 
Week, World Environment Day, Composting Week, evaluation/reporting 
of projects. 
 

4,6,7,8 16, 17 09-12 The Green House Mobile Waste Education 
Unit and resource 

The Green House education unit has been revamped to allow it to be 
more stand-alone as well as comply with Council OH&S regulations. 
To encourage and promote householders, visitors to the region, 
students, and schools to adopt waste-free/less lifestyles in the region. 
To increase awareness of waste avoidance, resource recovery, and 
Council services to targeted groups. 
To build community capacity in practicing waste avoidance at home, at 
work and at play through demonstrations etc. 
To support and promote member Councils through participating in local 
community events with an interactive resource. 
 

- Update resources for The Green House including the 
development of curriculum-linked lesson plans for teachers 

- Ongoing training of performers, site managers and Council staff 
- Upgrade and overhaul The Green House unit (08-09) 
- 20 NEWF funded full day events throughout the region 

attended by The Green House plus extra Council funded 
events as requested. 

1,4,7,8 16, 17 09-12 Reuse Directory. To promote and encourage reuse and recycling of materials in the 
region through: 
a) increasing awareness of reuse options in the region for a variety of 
materials; 
b) promoting and supporting businesses supplying reuse options in the 
region; 
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Strategic 
Outcome 

NEWF 
Mileston
e (RWP) 

Year Projects Aim and objectives  

c) developing a database of reuse businesses in the region. 

2,3,5,6 15, 16 09-12 Council Support Program, participation in 
Northern Rivers Group of Environmental 
Educators  

To support best practice education projects/partnership arrangements 
through networking and mentoring opportunities; and through provision 
of professional development opportunities to local and regional waste 
and environmental educators (one training session per year). Continue 
participation within the Northern Rivers Group of Environmental 
Educators (NRGee) – 4 per year. 

1,2,8 16 09-12 Regional Education Plan Ongoing implementation, monitoring, review and evaluation of the 
regional education plan. Promoting Councils to incorporate the 
Regional Education Plan within their own planning/education policies 
and plans. Work with Councils towards reaching Level 5 –
Comprehensive Education - of the Education Performance 
Measurement and Benchmarking assessment (Appendix 5, Table 8). 

 3,4,6,8 16 09-10 Eco-friendly Youth Project 
 

To increase awareness, build the capacity of youth centres, staff and 
young people to adopt and implement sustainable practices in the 
region. Funding received in early 2009 from Environmental Trust for 
updating of toolkit and statewide promotion. 

2,3,4,6,7,
8 

16, 17 09 -12 Regional Schools Program - includes 
Early Childhood Program, Primary Schools 
Program (i.e. The Green House, Council 
support), Landfill Open Day, 
Students Using Sustainable Strategies 
(SUSS) High School Program 

This program includes all NEWF school related projects under the one 
program which aim; 
To build the knowledge and capacity of children/students in adopting 
sustainable and waste-free lifestyles; 
To support the design and delivery of waste avoidance strategies in 
preschools, primary and high schools in the region, in line with their 
Environmental Management Plan; 
To support teachers/schools in providing waste education to their 
students;  
To support and assist Councils in the delivery of their Schools Program 
where required. 
The Early Childhood Program targets children up to 8 years old (i.e. 
Year 2) 
The Green House targets Years 3 – Year 8 
The Landfill Open Day targets Years 4 – Years 12 
SUSS targets Years 7 – Years 12 
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Strategic 
Outcome 

NEWF 
Mileston
e (RWP) 

Year Projects Aim and objectives  

In addition, Byron Shire, Ballina Shire, Clarence Valley and Tweed 
Shire Council are running primary school programs. Some of these may 
require the assistance of the NEWF in school visits, audits and/or audit 
training, development and implementation of waste action plans. 

7,8 16, 17 09-12 Reusable Bag Campaign To increase community awareness of waste avoidance and reuse. 
To promote the use of reusable bags as a viable alternative to plastic 
bags. 
To provide Councils with reusable bags to give to their residents. 

7,8 16, 17 09-12 A- Z of Waste Internet Fact Sheets To increase awareness of waste avoidance and resource recovery 
issues, and support Council information requests from students, 
community etc. through development and promotion of on-line fact 
sheets. To ensure fact sheets are up-to-date and provide locally and 
regionally appropriate information. 

7,8 16, 17 09-10 
 

Second Hand Saturday Regional Garage 
Sales Project 

To promote and provide reuse options for community through: 
a)  increasing awareness of reuse options and opportunities; 
b)  increasing reuse practices within community, through creating an 
accessible and free service for community to resell goods and furniture; 
c) increasing awareness of waste as a resource. 

1,2,4,7,8 5 09-12 C & I Waste – Business Waste Reduction 
Project 

Reduce waste from the C&I Sector : 
- assist business across the NEWF region to implement waste 
reduction activities; 
- reduce the amount of C&I waste to landfill across the region; 
- make use of knowledge collected from previous similar projects; 
- share information about business waste reduction across the NEWF 
region; 
- focus on actions for reducing waste. 

4,7 4 09-12 NEWF Promotion, Website, etc Promote the activities of the NEWF and member Councils, raising the 
profile of the Councils working collaboratively and on a regional basis. 

5,6 
 

15,14 09-12 Skills/Knowledge Development Provision of professional development and training opportunities for the 
NEWF in a range of waste avoidance and resource recovery issues, 
including waste and environmental education. 

1,4,5, 8 5 09-12 Waste Wise Events Project To reduce the amount of waste to landfill from events and increase their 



NEWF Regional Waste Education Plan 2009-2012 

 
Regional Plan for Waste Education Services and Programs 
North East Waste Forum 

11 

Strategic 
Outcome 

NEWF 
Mileston
e (RWP) 

Year Projects Aim and objectives  

resource recovery. Train event staff in steps to becoming a waste wise 
event. Provide adequate signage and education for events 

1,2,4,5,7,
8 

1, 17 09-10 Council Waste Reduction & Sustainable 
Purchasing Project 

- To facilitate NEWF councils to implement waste reduction activities; 
- Improve the sustainable purchasing processes of NEWF councils; 
- Reduce the amount of council generated waste to landfill; 
- Make use of knowledge collected from previous similar projects; 
- Share information about waste reduction activities, policies and 
procedures across the NEWF region. 

 

Byron Shire Council and NEWF 
teach Ocean Shores Public School 
students about the importance of 

reducing waste at school. 
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3. OVERVIEW 

3.1 Progress in waste education 

It is widely agreed that education is the most effective means 
that society possesses for confronting the challenges of the 
future. Indeed education for a sustainable future will shape the 
world of tomorrow. 
UNESCO. Educating for a Sustainable Future: A 
transdisciplinary vision for concerted action UNESC 
Thessalonika Declaration 1997 

 

More recent environmental education strategies and plans, including the Learning For 
Sustainability Plans 2003-2006; 2007-2010 highlight the progression of waste education 
and environmental education generally. Waste education is intrinsically linked to the 
broader processes and priorities of environmental education and its goal of ecologically 
sustainable development. 
 
Progress in waste education has been driven by a number of factors, including: 

•  Legislation and policy – local, state, national and international eg. Waste 
Minimisation and Management Act 1995, WARR Act 2001, WARR Strategy,Waste 
Education: Focusing on our Future (August 2000),  Learning for Sustainability – NSW 
Environmental Education Plan, Local Waste Management Plans arising from changes 
to waste services and systems.  
•  Organisational changes – the former Waste Boards progressed waste education in 
local Councils so that many were encouraged to employ waste education staff; the 
Voluntary Regional Waste Groups and their continued existence has enabled a 
continued focus and expansion of education activities in regional NSW. 
•  Sharing of information, program success and learnings – case studies are available 
from Waste Education: Learning from the Past to Inform the Future, NSW EPA, 
September 1999 and the NSW Learning for Sustainability Plan 2002-2005. 
•  Increased professional development opportunities – building the capacity of 
educators to undertake best practice planning of education programs, the emphasis on 
evaluation and research in developing education programs and building partnerships to 
ensure a more holistic focus on the environment.  
•  Increased complexity of waste products, types and issues, which has also led to 
targeted programs for different sectors of the community – eg business waste 
reduction, culturally specific programs, Household Hazardous Waste programs.   
•  Research - Who Cares About the Environment Research Series has shown the 
changing understanding, attitudes, values and practices about waste and resource 
recovery.  
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•  Funding – eg. Government grants for education for sustainability programs through 
for example, the NSW Environmental Trust, have called for a more holistic focus, 
partnerships and are focusing on broader climate change and sustainability issues.  
• Regional perspective - through the Voluntary Regional Waste Groups Forum, 
sharing of information on program successes and failures and more cross-regional 
collaboration is occurring. 

 
Whilst it should be recognised the education services and programs about waste are at 
different stages in different regions across NSW and indeed Australia, progress in the 
NEWF region has been achieved by a combination of the factors outlined above. The 
development of the 06-08 Education Plan represented an important step forward by the 
NEWF member Councils in recognising waste education as a fundamental component of 
the NEWF programs. Since the previous plan was written, a number of the NEWF member 
Councils now also have environmental/waste education officers (see Appendix 2 Table 4) 
dedicated to providing education programs for their local communities. The NEWF 
Education services and programs has also grown, with more targeted education programs 
(eg. Early Childhood Project) and more programs containing an education component (eg. 
Business Waste Reduction Project, Waste Wise Events Project).  
 
3.2 Relevant Strategies and Plans 
The relevant waste and education policies for this plan are listed briefly below.  A more 
detailed description of these can be found in the NEWF Regional Waste Plan. 
 

� Waste Avoidance and Resource Recovery Strategy (2007) 
� National Action Plan for Environmental Education (2000) 
� Learning for Sustainability – NSW Environmental Education Plan  
 2007 – 2010 

 
3.3 Waste Education for Sustainability 
 

The majority of the information below remains unchanged from the 06-08 Regional Waste 
Education Plan. 
 

Definitions 
The following definitions are taken from the NSW Environmental Education Plan 2007-10: 

Education for Sustainability: education for sustainability motivates, equips and 
involves both individuals and communities in reflecting on how they currently live 
and work. This assists them in making informed decisions and creating ways to work 
towards a more sustainable world.  
Environmental education: any process or activity that assists the development of 
awareness, knowledge, skills and attitudes leading to environmentally responsible 
practices and behaviour. 
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What is waste education for sustainability – the NEWF perspective? 
NEWF Councils have a legal responsibility to have regard to sustainability when performing 
their functions.  More importantly, they have a vital role in educating local communities to 
understand how more sustainable ways for managing resources can be adopted.  NEWF 
councils can show how changes to behaviour and practices by individuals and 
organisations in relation to ecological, personal and social (including economic) goals can 
help to achieve a sustainable community (NEWF Regional Waste Plan 2005 – 2008). 

 
Waste education for sustainability engages, informs and equips people, businesses and 
organisations to reduce their use of resources, to recover resources and to avoid the 
generation of waste through more efficient resource use. It aims at improving the 
knowledge and attitudes of the target sector/audience so that they will critically reflect on 
their current lifestyles, particularly in regard to resource use and consumption, and enable 
them to make informed decisions about how to act differently to avoid waste and recover 
resources. Additionally, it encourages people, businesses and organisations to consider 
the links to other environmental, social and economic issues and how they impact on waste 
generation and disposal. 
 
By moving towards more holistic and integrated waste education for sustainability 
programs, the NEWF recognises the importance of considering these key issues so that 
programs are developed within the context of a movement towards more sustainable 
practice. This will include, for example, analysis of issues including, social and structural 
change, intergenerational equity, cultural diversity, distribution of wealth and resources and 
consumption and lifestyle issues (Learning for Sustainability: Education About Waste, 
Unpublished, DEC, 2004).  
 
The NEWF acknowledges that its key role and expertise lies in providing education about 
waste and funding is provided by member Councils specifically for the purposes of 
provision of waste education. Where appropriate, the NEWF also invites or is invited into 
partnership arrangements for broader environmental education projects eg. Eco-friendly 
Youth Project and the Students Using Sustainable Strategies High School Program. 
Section 3.6 provides further information on our partnership arrangements. 
 

3.4 Role of Regional Education and Local Education 
 
As part of the development of the NEWF Regional Education Plan 2006 – 2008, the NEWF 
held a workshop with its member Councils and elected representatives to discuss the role 
of regional education and local Council education. The NEWF has also consulted with the 
other Voluntary Regional Waste Groups and the DEC in relation to these roles as well. The 
ideas below represent a summary of common themes/ideas which have emerged from 
these consultations.  
 
The role of regional waste education (i.e. Regional Waste Groups education 
services) is to: 

• Provide consistency – in messages, education programs, information beyond     
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     Council boundaries; 
• Ensure Efficiency – of cost and the purchase of resources and services; 
• Improve Effectiveness – cost, program outcomes, reach; 
• Provide Leadership and Opportunities for Professional Development; 
• Deliver to a wider audience – eg. Promotion and communication through  
 regional media; 
• Set minimum benchmarks and provide templates; 
• Support services provided by member Councils. 

 
The role of local waste education (i.e. Local Government) is to: 
 

•      Target local problems and issues and find local solutions; 
• Be about local/individual Council waste systems/services; 
• Target specific local community sectors – community profile; 
• Provide local relevance; 
• Capitalise on local strengths (local knowledge, experts, natural settings) to 
spread the message of sustainability. 

 
As more of the NEWF Councils are providing education about waste and sustainability to 
their communities, it is important that the NEWF do not duplicate the efforts of local 
government but rather support these initiatives and work in conjunction with them where 
possible. One such example is with Byron Shire Council, who are working holistically and 
comprehensively with schools in their LGA through their ‘Footsteps to Sustainability 
Schools Program’. The NEWF assists Council in part-delivery of their program, depending 
on the needs of the school and Council. This has included conducting a waste audit, 
training students in auditing, and a Green House visit. The Council provides ongoing waste 
and environmental education support and assistance to the schools and teachers in 
organising student activites, competitions and demonstrations as well as lesson plans for 
the teachers. Through regular communication, this Council project is working successfully 
with a number of partners, including the NEWF. 
 
3.5 NEWF Waste Education Services Projects - Overview 
 
Education Programs co-ordinated by the NEWF have been developed in response to those 
issues highlighted and agreed as important to NEWF member Councils and based on 
information-sharing between the Voluntary Regional Waste Groups. The NEWF 
undertakes a consultative approach in project planning, identifying stakeholders, involving 
and seeking out project partners where relevant, and through ongoing feedback to member 
Councils. The NEWF has taken an approach of focusing increasingly on the issues of 
waste avoidance, reduction and reuse, and also supports Councils recycling services 
through National Recycling Week, Landfill Open Day and The Green House project.     
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The NEWF Education Projects: 

 
•  focus on specific waste topics and explore the links with other environmental 
issues, social and economic impacts and issues where appropriate; 
•  are interactive, participatory and engaging in nature;  
•  create opportunities for partnerships; 
•  provide training and support for stakeholders and community; 
•  use local and regional communication channels to promote the work of    
      the NEWF Councils;  
•  are evaluated and well-researched to maximise efficiency and  
      effectiveness – this information is shared amongst NEWF member    
      Councils, stakeholders and other waste groups; 
•  are integrated within broader program objectives. 

 
NEWF has received positive feedback from other regions and from DECC for the NEWF 
Education Program and Plan from 2006-2008 and for the success of particular programs 
including the Early Childhood Waste Education Project, and the Students Using 
Sustainable Strategies Program (see Appendix 3, Table 6 for a summary of NEWF 
education project outcomes). The Eco-friendly Youth Project was an Environmental Trust 
funded project which won the 2007 LGSA Excellence in Environmental Education Award 
and has since been awarded further funding to continue the promotion of its outcomes 
state-wide.  
 
Table's 3 and 4 in Appendix 2 summarise the NEWF Education Services and Programs for 
2008 – 2009. An outline of all NEWF Education Programs from 2002 – 2009 can be found 
in Appendix 7 and a summary of the outcomes of these programs can be found in 
Appendix 3, Table 6. 
 
3.6 Member Council Waste Education Services and Projects Overview 

 
NEWF Councils have key civic leadership roles to support and encourage their 
communities to improve recycling and resource recovery and the avoidance of waste. 
Many NEWF Councils work closely with their communities on individual waste reduction 
and resource recovery issues. 
 
A number of NEWF Councils have well qualified, experienced and dedicated waste 
educators (see Appendix 2, Table 5), who work closely with their local communities, 
stakeholders and support NEWF projects. Since the 2006 Regional Education Plan, NEWF 
Councils continue to increase the resources dedicated to and the quality and targeting of 
education and information services for sustainable waste management and to increase 
resource recovery. 
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4. EDUCATION PLANNING FOR THE NEWF REGION 

4.1 Effective Planning  

The NSW Environmental Education Plan 2007 – 2010, highlights that one of the key 
actions which will contribute towards achieving sustainability is improving education 
program planning and delivery, which should be achieved by:  
 
“Review[ing] existing and planned programs to ensure: 
• environmental education is integrated with other management tools (Outcome1) 
• environmental education initiatives are planned and delivered in a coordinated way which 
involves all relevant government and non-government sectors (Outcome 2) 
• partnerships and networks are fully used to increase the effectiveness of programs, 
reduce duplication and maximise the efficient use of limited resources (Outcome 3).” 
 
Effective planning for best practice waste education projects is undertaken by the NEWF 
using available research data, evaluation information, following the principle outcomes of 
the Learning for Sustainability Plan and using the planning steps from the former EPA's 
What We Need is a Community Education Program (see diagram 1). Each education 
project has a project plan which details aim, objectives, target audience, budget, 
deliverables, evaluation methods and performance measurements. Consultation and input 
from Council representatives in project design is a fundamental component. Further 
consultation with relevant stakeholders is undertaken on a project basis. 
 
The NEWF developed a planning template in the 06-08 Plan (see Appendix 6) for member 
Councils to use in planning their education programs which also highlights the involvement 
of regional education programs (eg. Green House). 
 
The NEWF will also continue to coordinate workshops/training which build the capacity of 
NEWF member Councils, neighbouring Councils and Environmental Educators across the 
region in using planning best practice sustainability education programs. 
 
Figure 2: Effective Planning for Community Education Programs (adapted from the EPA's 
What we need is a Community Education Program) 
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4.2 Research (Data available) 
 
The NEWF uses the following research data in the planning of its education programs. 
• Who Cares about the Environment in 2007 – DECC   
 http://www.environment.nsw.gov.au/whocares/index.htm 
• data from the NEWF Municipal Waste Characterisation Studies (see NEWF  
 Regional Waste Plan 2005 – 2008) 
• Australian Census data– demographic data of Council communities 
• Review of Council social plans, surveys etc where available 
• evaluation from projects from previous years conducted with NEWF and other  

 organisations running similar programs (eg. Rous Water Early Childhood Project) 
• evaluation from projects conducted by other Voluntary Regional Waste Groups  
• consultation with other Councils, Regional Groups, stakeholders etc 
 
Where necessary, the NEWF has designed research into the project planning, for example, 
the Eco-friendly Youth Project (focus group and surveys with young people), Early 
Childhood Waste Education Project.  
 
The NEWF will continue to build research into project planning and design, and recognises 
the value that research has in ensuring best practice education programs.  
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4.3 Aim, objectives and outcomes 
 
a) Overall Aim of the NEWF Education Program:  
To promote the adoption of sustainable waste practices to the North Coast community 
through the provision of innovative and engaging education programs for our regional and 
local communities. 
 
b) Objectives of the NEWF Education Program: 

• increase awareness of the community about ways of reducing waste through 
waste avoidance and resource recovery; 
• increase the skills of the community to make informed decisions and 
undertake sustainable waste practices; 
• encourage the adoption of these sustainable waste practices through 
engaging with the community; 
• to support NEWF member Councils in their education programs through 
providing consistent messages, shared projects, resources and materials; 
• to build the capacity of NEWF member Council personnel  to undertake best 
practice waste education planning and evaluation. 

 
c) Outcomes of the NEWF Education Program 
 
These outcomes were developed through a vision exercise with the NEWF member 
Councils in 2006: 
 

� A sustainable North Coast community which has the awareness and skills 
in sustainable resource management to make informed decisions and acts 
accordingly. 
� Waste Avoidance – which has become a community 'norm'. 
� To increase awareness, participation and demonstrate practical 
sustainable resource management. 
� To share knowledge amongst community, business and stakeholders in 
sustainable resource management. 
� NEWF member Councils are well-supported and informed in planning, 
implementing and evaluating best practice waste education programs. 

 
An outcomes hierarchy planning and evaluation model has been developed for the NEWF 
Education Program encompassing these outcomes – see Appendix 4.  
 
4.4 Stakeholders 
Principle stakeholders for the NEWF Education Program include: 
 

- NEWF Member Councils 
- Neighbouring Councils 
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NEWF Greenhouse 
Education Unit 

performers making 
an environmental 

pledge with 
students at 

Alstonville Primary 
School. 

- NSW DECC 
- Other regional waste groups (NIRW, Netwaste, MidWaste, REROC,        
  MurrayROC, RivRoc, SERR ROC) 
- Other regional service providers (eg. ROUS Water, National Parks) 
- Northern Rivers Group of Environmental Educators (NRGee) 
- Community  
- Preschools, Primary and High Schools and the DET, DEEC 
- Business 
- Local and regional media outlets 

 
Additional stakeholders are identified on a project by project basis.  
 
4.5 Target groups 
The principle target groups for the NEWF Education Programs are: 
- NEWF member Council communities 
- Primary Schools and teachers 
- High Schools and teachers 
- Other education providers where appropriate – eg. University, TAFE, Early Childhood  
  Centres, ACE, U3A; 
- Householders/ Community 
- Businesses – through the reuse directory; the Business Waste Reduction Project, E- 
  Waste Collection Project  
- Youth and Youth Centres/organisations 
- Community groups 
- NEWF member Council educators 
- Visitors to the region 
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 4.6 Partnerships 
The NEWF recognises the value that partnerships can bring to a project, particularly since 
the NEWF, as a partnership itself amongst member Councils, is able to achieve better 
outcomes, more efficient use of resources, greater reach, and consistent messages. 
Additionally, funding received from the Department of Environment and Climate Change 
has further ensured that information is shared statewide, and to other regional waste 
groups. Partnerships with other environmental providers can involve both formal and 
informal arrangements, and are able to provide a broader environmental focus, and 
expertise in specific issues for sustainability outcomes.  
 
The NEWF has agreed that all partnerships: 

•  should be considered at merit on a project by project basis 
•  are project based 
•  are at least partially funded externally if their content falls outside of waste    
      issues exclusively 
•  require input and shared project responsibilities from all partners  
•  are discussed with the forum to determine their appropriateness. 

 
Current partnership arrangements for particular projects include: 

 
• Students Using Sustainable Strategies Project – a partnership project with 
state, local and regional government & high schools across the region to assist 
schools in developing and implementing their Schools Environmental Management 
Plans 
• Early Childhood Waste Education Project – partners with the Rous Water 
Wise Project to conduct environmental awareness workshops for early childhood 
staff and to distribute a regional waste and water newsletter 
• Northern Rivers Group of Environmental Educators – a network of 
environmental educators representing government and government funded 
organisations across the region 
• Eco-friendly Youth Project – a partnership project between NEWF, 
Councils, Youth organisations across the region and Rous Water. 

 
 
4.7 Funding opportunities 
 
Current funding of the NEWF Education Program is provided by contributions from the 
NEWF member Councils and sponsorship funding from the DECC.  
 
The NEWF continues to explore alternative sources of funding to enhance its education 
program. These alternative sources may include funding through: 
  
a) other sponsorship arrangements, such as with The Northern Star/APN Media; 
b) grant applications (eg. Environmental Trust Environmental Education Grants); 
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c) further financial contributions from Councils; 
d) initiating and approaching project 'partners' for funding contributions; 
e) further integration of comprehensive education activities into other NEWF programs. 
 
4.8 Methods 
 
The NEWF uses a range of methodologies in the delivery of its programs. These are 
designed in conjunction with the Councils and project partners/stakeholders to ensure that 
the methodology is appropriate and relevant to the target audience. These include: 

- Information products and services, which include static and interactive displays eg. 
The Green House displays, Early Childhood Parent Display; 

- Communication, media liaison, technology and specific project campaigns and 
support systems eg. National Recycling Week, Reuse Directory, Newsletter, NEWF 
website, Second Hand Saturday; 

- Community Development programs – eg. Capacity -building programs, focus 
groups, surveys, such as Council training and the Early Childhood Waste Education 
Project; 

- comprehensive face to face education programs – eg. performance and interactive 
face-to face at Students Using Sustainable Strategies Forum and through the Green 
House, Early Childhood Waste Education Project; 

- place-based education and experiential education eg. Green House events, Landfill 
Open Day, Students Using Sustainable Strategies Forum, Early Childhood Waste 
Education Project. 
 

A comprehensive list of Education methods can be found in the EPA Publication A New 
Approach to Environmental Education in NSW, A NSW Government Green Paper. 
 
4.9 Benchmarks/Key Performance Areas 
 
The NEWF has assessed its benchmarks and key performance areas according to a tool 
from an unpublished document produced by the DEC, Learning for Sustainability, 
Education About Waste. This table (see Appendix 5, Table 8) provides an excellent guide 
to benchmarking both NEWF education programs and member Council education 
programs beginning from Level 1: No Education to Level 5: Comprehensive Education. The 
NEWF has moved from Level 4: Extensive Education since the completion of the 06-08 
Regional Education Plan, to Level 5: Comprehensive Education with this Plan. NEWF 
member Councils are at different levels of education activity, ranging from Level 1 to Level 
4 and in some cases to Level 5: Comprehensive Education when including both local and 
NEWF education programs. The NEWF will continue to use this table as a means of 
measuring its performance on an annual basis, and assist and support member Councils in 
moving to Level 5.  
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5. MONITORING AND EVALUATION 
 
Evaluating and monitoring the education programs which the NEWF conducts is a critical 
component undertaken for each NEWF education project for the purposes of 
accountability; funding; to measure success in reaching its objectives; to determine future 
project changes/requirements; and ensure stakeholder satisfaction and feedback. The 
NEWF has used a range of evaluation techniques to ensure that its education programs 
can be reported on. This has included gathering and collating both quantitative and 
qualitative data including surveys, statistics, measurements, responses/enquiries and 
stakeholder and partner feedback.  
 
Evaluation is defined in the DECC's Does Your Project Make a Difference? guide as a 
“systematic process of collecting credible data to make judgements about the worth of a 
product, service or process at any point in the program's life cycle – ie. To describe what is 
happening (going to happen/has happened), how it is working, and how well it is working”.  
 
Evaluation needs to be built into the project design in the early planning stages. This will 
ensure that there is an ongoing process of improvement, reflection and review in place to 
determine the: 
 

� effectiveness in reaching its objectives;  
� efficiency of resources and in reaching its target audience; 
� appropriateness of the program to the target audience and; 
� management of the program.   

 
Evaluation reports on education projects are routinely placed on the NEWF website: 
www.northeastwasteforum.org.au .  Appendix 3, Table 6 summarise some of the principal 
outcomes of the NEWF education projects. 
 
Formal evaluation conducted by other organisations into effectiveness of targeted 
programs has also benefited the NEWF in assessing their education programs. One 
example of this is with the NEWF Early Childhood Waste Wise Education Program which 
was based on the Rous Water Early Childhood Water Aware Centre Program – two very 
similar programs focusing on environmental issues and using similar methodologies to 
conduct audits, work with staff, education children and parents and implement either waste 
or water actions. Recently, Queensland University of Technology, undertook a formal study 
to evaluate the Rous Water program outcomes and to develop recommendations for their 
program. The findings are summarised below and may be considered an important factor 
on the future of the Early Childhood Waste education program also.  
 
The findings clearly demonstrate the potential of sustainability education investments in 
early childhood education. The study revealed that even a relatively small-scale 
sustainability education program can provide considerable social, environmental, 
educational and economic benefits for our community: 
 
• Social benefits: child leadership and advocacy for water conservation; 
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• Educational benefits: uptake by teaching staff of sustainability education pedagogies; 
• Environmental benefits: improved water conservation and other resources management 
practices; and, 
• Economic benefits: more efficient use of water resources. 
 
The research also demonstrates the correlations between awareness and action, with 
many teachers undertaking water efficiency works like new taps, toilets, mulch and 
rainwater tanks.  
 
A surprising result was these very young children’s advocacy for water conservation had 
an influence on the adults around them, as a direct consequence of what they had learned 
in the Water Aware Centre Program. 
 
The report also suggests that education about sustainability in the early childhood setting 
should be conducted by an early childhood qualified sustainability education officer.  
 
(Findings from The Impact and Potential of Water Education in Early Childhood Care and 
Education Settings, Rous Water and QUT, 2008.) 
 
Through this research, and through evaluation conducted by the NEWF which correlated 
with the above findings in relation to waste, it can be deemed that the NEWF Early 
Childhood Waste Education Project is indeed successful in educating children from a very 
young age, as well as influencing parents to undertake waste wise practices at home. 
 

 
 
6. REPORTING AND REVIEW 
 
6.1 Current Requirements 
 
For a complete overview of Council and NEWF reporting requirements, please refer to the 
NEWF Regional Waste Plan 2008-2011.  
 
In addition to the reporting requirements listed, education projects are also subject to 
reporting through the NSW Environmental Education Plan Progress Reports.  
 
Reporting of project progress and outcomes are frequently reported through: 
 
• Newsletter of the North East Waste Forum 
• Individual project newsletters – eg. NRGEE, Business Waste Reduction Project,      
Early Childhood Waste Education Project 
• Presentations on project outcomes presented at the NEWF and Voluntary Regional 
Waste Groups meetings 
• Report to funding bodies for grant progress (i.e. Environmental Trust) 
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• NEWF 'team' meetings 
• Work Plan progress updates and performance reviews 
• Council and stakeholder communication 
• NRGee meetings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.2 Review Process 
 
It is intended that this Plan will be reviewed on an annual basis as per NEWF reporting 
requirements. 

Students in the 
Clarence Valley 
experience the 
landfill, at a Landfill 
Open Day. 
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Appendix 1  
Table 2: Summary of outcomes of the Learning for Sustainability Plan 2007 – 2010 with NEWF Actions 

Outcome  Actions for Local Government (summarised) NEWF Actions/Programs 

1. Improved integration of 
environmental education with 
other tools and strategies used 
to promote ESD 

Organisation's corporate planning documents contain a clear 
statement of their environmental education goals and the steps 
that will be taken to implement these goals. Environmental and 
natural resource management programs and reforms to include 
details of the role of education in achieving stated outcomes. 
An adequately resourced education plan should accompany the 
implementation of these initiatives and demonstrate the links 
between education and other management tools and strategies. 

NEWF Draft Regional Waste Management Strategy includes this 
information. This document, the NEWF Regional Waste Education 
Plan 2009-2012 includes this information. 

2. Enhanced cross-sectoral 
coordination of 
environmental education 
programs 

Promote improved waste management and resource recovery, 
including: 
• NSW Govt. agencies to continue to progress waste 
minimisation, sustainable purchasing and also recycling and 
resource recovery; 
• community education & information programs aimed 
at promoting sustainable living, understanding the waste 
hierarchy, & in particular, encouraging transfer of reuse and 
recycling behaviours at home to the workplace, in educational 
institutions. 

NEWF working with member Councils other RENEW NSW groups 
and the LGSA Sustainable Choice program. 
NEWF develops, implements and evaluates community waste 
education programs. 
NEWF works towards greater education partnerships with other 
community based education and training providers 
NEWF seeks out and works to become actively engaged in 
appropriate campaigns generated by agencies other than NEWF. 
 NEWF seeks to quantify and report on the value of collaborative 
and cooperative education initiatives 

3. An expansion of 
partnership and network 
activities between 
environmental education 
providers which enhance the 
quality and reach of their 
programs 

Savings realised by local government working together 
through regional organisations or other networks to deliver 
environmental education to be ‘re-invested’ in education. 

NEWF member councils are working together to achieve cost-
effective education outcomes, services and programs. The Northern 
Rivers Group of Environmental Educators was established and is 
currently being coordinate by the NEWF. NRGee includes other 
regional environmental education providers, and provides 
opportunities to identify partnership activities, collaboration on 
projects.  
 

4. Improved access of all 
people in NSW to high 
quality environmental 

Use web-based links to improve access to environmental 
education information. 
Providers, in conjunction with their stakeholders, to ensure 

NEWF has recently developed it's website, and also has an on-line 
reuse directory. The NEWF is working with specific target groups 
eg. Eco-friendly Youth Project is working with young people in the 
region, Early Childhood Project with early childhood services and 
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Outcome  Actions for Local Government (summarised) NEWF Actions/Programs 

education programs their environmental education programs address the needs of 
ethnic communities, Aboriginal and Torres Strait Islanders, 
people with disabilities, younger and older generations, those 
in regional NSW and other specific community sectors, where 
relevant, and promote the availability of such courses. 

children, SUSS Program with High Schools and teachers.  The 
'Green House' program improves access of waste education 
information to all communities in the region, and is targeted for 
specific events.  

5. Enhanced training, 
professional development and 
other support for those 
developing and delivering 
environmental education 

Mentoring and networking to be supported as mechanisms to 
improve the design, delivery and evaluation of environmental 
education. 
Develop networking, information and training opportunities to 
support community groups and individual volunteers who 
provide environmental education. 

The NEWF provides professional development opportunities for 
their member councils; training Youth Centre providers, school 
students and teachers through programs, early childhood services, 
businesses, event organizers, and NRGee. Participation with AAEE 
NSW. 

6. Increased research and 
evaluation of effective 
environmental education 

Include appropriate evaluation strategies when developing 
educational programs in order to assess the effectiveness of the 
programs. 
Seek available research funds to conduct research relevant to 
enhancing the effective evaluation of environmental education 
programs. 

All NEWF education projects include an evaluation strategy. An 
evaluation plan included in this plan. Evaluation reports are available 
on the NEWF website. 
NEWF continues to liaise with member Councils, DECC and 
RENEW in relation to seeking available research funds and tools, 
techniques and technologies. 

7. Increased active and 
informed participation by 
NSW people in creating a 
sustainable future 

Design and deliver programs that build capacity by: 
-  developing understanding and appreciation of the need to 
urgently address key sustainability issues through individual 
and social change 
-  engaging people in critically examining their decision-
making frameworks 
- promoting leadership, partnerships and networks 
- promoting lifelong learning. 

NEWF projects consider and will continue to consider these actions 
through its program planning, design and delivery.  
NEWFs education and awareness raising activities will focus 
principally on waste and resource management issues but will 
expand to a broader set of sustainability initiatives and issues over 
time as guided by State policy and in response to the imperative for 
Local Government to address sustainability in a more meaningful 
way. 

 



NEWF Regional Waste Education Plan – January 2009 

 
Regional Plan for Waste Education Services and Programs 
North East Waste Forum 

28 

Appendix 2:  
 
Table 3: North East Waste Forum Education Services  
 
 Contractor Full 

time/part 
time  

No. hours/week Overview of Projects 08 -09  

Education 
Coordinator 

Part-time. 
Contract to 

June 30 
2009 

 21 hours per 
week 

Develop and review NEWF Education and Evaluation Plan 09 - 12 
Reusable Bag Project 
Students Using Sustainable Strategies High School Program (also includes the 
management of the SUSS Coordinator contract, hosted by the NEWF) 
Regional education and communication projects ( National Recycling Week, A-Z fact 
sheets, Composting Week, promotion of reusable bags) 
Assistance with member Council school programs (school requests, Council requests 
eg. Casino Mulch Day) 
Management of Early Childhood Waste Education Program and Contract 
The Green House Waste Avoidance Trailer – management of contractors, overall 
program,  
The Green House upgrade project - overhaul of resources/unit, continued development 
of curriculum materials 
The Northern Rivers Group of Environmental Educators (NRGEE) 
Training Program for Council education staff 
Communication and Media – NEWF newsletter, conference and workshop 
presentations 
Stakeholder communication 
 

Education 
Projects 

Coordinator 

Part time 
contract to 
30 June 
2009 

Over 12 months 
to 30/06/09 – 21 
hrs per week. 

The Green House – organising schedule; managing the education component including 
performers and their presentations, materials, extra resources, displays and information 
provided; budget; routine maintenance; evaluation; media; on site management. 
Landfill Open Days (as per Council request) – design and implementation of educational 
open days for school and community groups. 
Reuse Directory – maintenance, expansion, promotion, research and administration of 
the online regional business directory. 
Included in the total education budget. 

Waste Wise Events - building the capacity of event organisers and council event co-
ordinators to implement sustainable practices and effective waste management at 
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 Contractor Full 
time/part 

time  

No. hours/week Overview of Projects 08 -09  

community/public events. 

Council Waste Reduction & Sustainable Purchasing (CWRSP) – assist councils to 
reduce waste through improved purchasing processes and greater recycling / reuse. 

Early 
Childhood 

Waste 
Education 

Project 

Part time 
contract to 
30 June 
2009 

Approx 14 hours 
per week 

Implementation of Early Childhood Project; 
Preliminary Audits 
Staff training 
Composting and/or Worm farm demonstrations, Waste-less lunch promotion; 
Education with children – book-reading, rubbish sorting, demos; 
Parent display 
Newsletter with Rous Water 
Regional workshop at SALT conference 
Promotion and media 
Final audits 
Final report and evaluation 

Site Manager 
– Green 
House 

Casual 
contract to 
30 June 
2006 

Approx. 3.5 hours 
(variable)  

Site management of The Green House at scheduled events 
Included in The Green House Budget 

The Green 
House 

Performers 

Casual – as 
needs basis 

3.5 hours at 
scheduled events 

The Green House performers provide an interactive and engaging environment for 
audience to participate and learn about waste avoidance. 
Included in The Green House Budget 

 
Table 4: Other programs provided by NEWF where education is integrated 

 Contractor Full 
time/part 

time  

No. hours/week 
on waste 
education 

Overview of Projects which have clear Education outcomes 08 -09  

NEWF 
Coordinator 

Full time Approx. 10 hours NEWF website 
Communication and Media – NEWF newsletter 
Stakeholder communication  
Litter Education Grants 
Regional Waste Planning 
Attendance at regional events (eg. Kyogle Show, Lismore SL EXPO) 
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 Contractor Full 
time/part 

time  

No. hours/week 
on waste 
education 

Overview of Projects which have clear Education outcomes 08 -09  

E-Waste Program, Household Hazardous Waste Collection 

Business 
Waste 

Reduction 
Project 

Coordinator 

Full time Approx. 19 hours Business waste newsletter to stakeholders 
Research – business centre surveys, staff surveys 
Case studies 
School  audits 
TAFE audits and training 
Training in waste reduction and sustainable purchasing (business waste reduction 
action plans, industry group training) 
Communication and Media 
Stakeholder communication 
Budget – included in the project budget 
Waste wise events project implementation – training of Council and events staff, case 
studies, communication and media 

 
Table 5:  Education Services Provided by NEWF Councils  

Educati
on 
Staff 
(Y/N) 

Position name Full 
time/part 
time position 

No. of hours/week on 
waste education 

Overview of Projects 08 -09  Education 
Budget 
(wages not 
included) 
for 08 - 09 

Education 
Plan 
available 

  

Ballina Shire Council 

 
Y 
 
 

Road Safety and 
Community 
Education Officer 

Full time 
community 
education – 
part-time 
waste 
education 

10 hours  Waste education facility 
overhaul 
Primary schools presentations at 
facility 
National Recycling Week, 
World Environment Day and 
Rivafest events 
Internal waste education 

$15,000 Yes 
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Educati
on 
Staff 
(Y/N) 

Position name Full 
time/part 
time position 

No. of hours/week on 
waste education 

Overview of Projects 08 -09  Education 
Budget 
(wages not 
included) 
for 08 - 09 

Education 
Plan 
available 

  

Byron Shire Council 

Y Environmental 
Education Officer 

Full Time 35 (part time spent on 
water education) 

Council’s Waste Education 
Strategy sets out projects over 
the next 2-3 yrs: Draft available 
Schools Waste Education – 
“Footsteps Towards 
Sustainability”   
Litter Free Lunch Promotions  
Web Updates  
Short Film Festival  
Environment 
Celebrations/Events throughout 
the year 
Litter and Illegal Dumping 
WRAP - Waste Reduction and 
Sustainable Purchasing  
Sustainable Gardens  
Sustainable Households 
Promotion 
 

Being 
Finalised 

Draft  

Y 
 
 

Waste and recycling 
Services Contractor 
 
 
 
 

Full time 35 Contractor provides education 
related to their contracted waste 
and recycling collection 
services. Also participated in the 
Footsteps to Sustainability 
Program run by Byron Shire 

$15, 000 Yes 
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Educati
on 
Staff 
(Y/N) 

Position name Full 
time/part 
time position 

No. of hours/week on 
waste education 

Overview of Projects 08 -09  Education 
Budget 
(wages not 
included) 
for 08 - 09 

Education 
Plan 
available 

  

Council 

Clarence Valley Council  

Yes Environmental 
Education Officer 

Full-time 30 Waste management information 
on Council’s website; 
Assist with consultation and 
education component of 
Council’s Sustainability 
framework; 
Produce waste management 
newsletter and other Council 
newsletters; 
Gain understanding of Council’s 
various waste facilities and 
services provided; 
Oversee and promote kerbside 
cleanup service  
Support and promote national 
annual environmental 
community events; 
Liaise with groups, prepare 
displays, media etc.; 
Liaise with local schools to 
ascertain opportunities of waste 
management promotion and 
other environmental issues (eg: 
GreenHouse); 

$36,000 Integrated with 
the CVC 
Sustainability 
strategy 
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Educati
on 
Staff 
(Y/N) 

Position name Full 
time/part 
time position 

No. of hours/week on 
waste education 

Overview of Projects 08 -09  Education 
Budget 
(wages not 
included) 
for 08 - 09 

Education 
Plan 
available 

  

Review Council's waste 
management community 
information resources ; 
Internal Council education. 

Tweed Shire Council 

Yes Environmental 
Education Officer 
 

 
F/T 
 
 
 

 
50% dedicated to waste 
education 
 
 
 
 
 
 
 
 

Roll out of Environmental 
Education Program for Primary 
schools – in 2009. Coordination 
of community workshops & 
highschool visits to various 
council facilities. 
 
Waste-wise schools program – 
two schools given the chance to 
receive additional assistance in 
setting up bin stations in their 
school (recycling, rubbish & 
food waste), a recycling service 
& composting. 
 
Community education program 
for new three bin system to be 
introduced in November 2009. 
 
Development of visitor 
information signs for Natural 

  
 $136,000 

 
Yes 
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Educati
on 
Staff 
(Y/N) 

Position name Full 
time/part 
time position 

No. of hours/week on 
waste education 

Overview of Projects 08 -09  Education 
Budget 
(wages not 
included) 
for 08 - 09 

Education 
Plan 
available 

  

Resource Management Unit. 
 
Update of Council website –
environmental / education 
sections. 

Richmond Valley Council  

 
No 

 
Manager, Waste 
Services 
Administration 
Officer 
 

 
Full time 

 
As required for specific 
NEWF projects 
 

 
Rely on NEWF education 
projects 

 
Incorporated  
into principle 
operating 
budget 

 
No 

Kyogle Council  

 
Director,  
Environmental 
Health Officer 
 

 
Full time 

 
As required for specific 
NEWF projects 
 

 
Rely on NEWF education 
projects 

 
Incorporated  
into principle 
operating 
budget 

 
No 
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Appendix 3 Table 6: Summary of NEWF Education Project outcomes 
Year Projects Aim and objectives  Summary of Results 

2002-
2009 

Education and 
Communication Support 
 
Budget for 08-09: 
$3,000 

To support development and implementation of 
ongoing education and communication campaigns 
at a regional level – eg. National Recycling Week, 
World Environment Day, Composting Week, 
evaluation/reporting of projects. 
 

In 2008, NEWF conducted advertising campaign and editorial in 13 
local and regional papers covering the 6 Council areas; posters 
sent to pre-schools, Councils, schools and community centres; GH 
at CVC Landfill Open Day (90 students). Composting week – 
editorial and community announcements for 13 local and regional 
papers, 6 radio stations; World Environment Day – Green House 
event; advertising, editorial and community announcements across 
the region. NEWF also conducted a Sustainable Xmas feature with 
Reuse Directory advertising in 12 regional papers.  

2005 – 
2009 

The Green House 
Mobile Waste 
Education Unit and 
resource 
 
08-09 Budget (20 
events across the 
region) $20,000 
 
Upgrade budget: 
$15,000 

To encourage and promote householders, visitors 
to the region, students, and schools to adopt 
waste-free/less lifestyles in the region. 
To increase awareness of waste avoidance, 
resource recovery, and Council services to 
targeted groups. 
To build community capacity in practicing waste 
avoidance at home, at work and at play through 
demonstrations etc. 
To support and promote member Councils through 
participating in local community events with an 
interactive resource. 

No. of schools and school events (eg. LOD, SUSS Forum) 
attended throughout the region:53 
No. of events (included extra events) attended throughout the 
region: 86 over 103 event days 
Approximate number of persons participating in the GH activities: 
8000 
GH and performers promote other NEWF/annual events (eg. World 
Environment Day, Second Hand Saturday) 
Evaluation conducted on a yearly basis (available on the NEWF 
website); monitoring occurs regularly (site manager feedback form 
and Council feedback); training of performers/site-managers on an 
as-needs basis;  
Evaluation indicates that all objectives are being met. The Green 
House unit is being upgraded and will have new resources and 
educational materials/information displays.  

04-09 Reuse Directory. 
Budget: $6,000 

To promote and encourage reuse and recycling of 
materials in the region through: 
a) increasing awareness of reuse options in the 
region for a variety of materials; 
b) promoting and supporting businesses supplying 
reuse options in the region; 
c) developing a database of reuse businesses in 

Web statistics of reuse directory – no. of unique hits - ; each year 
through direct mail-out, phone call and/or email new businesses 
register. More than 280 businesses on the directory in early 
January ( a substantial increase each year as businesses, 
categories and Council areas are expanded) . In 2007 the directory 
recorded 4089 visits and 15519 pages viewed. In 2008 there were 
5599 visits and 23248 pages viewed.  This is a significant increase 
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Year Projects Aim and objectives  Summary of Results 

the region. from the previous year. 

05-09 Professional 
development, Council 
Support Program, 
participation in Northern 
Rivers Group of 
Environmental 
Educators  
Annual Budget: $1,500 

To support best practice education 
projects/partnership arrangements through 
networking and mentoring opportunities; and 
through provision of professional development 
opportunities to local and regional waste and 
environmental educators. Continue participation 
within the Northern Rivers Group of Environmental 
Educators (NRGee). 

NEWF EC instigated NRGee and this group has expanded over 
the years. NEWF EC attends the quarterly meetings, and is often 
the coordinator of the meetings (on behalf of Councils). A number 
of projects have resulted from this group, including the SUSS 
Program and the Early Childhood Project. Professional 
development training is also provided annually – coordinated by 
the NEWF EC. To date 4 professional development in 
environmental education workshops have been successfully 
coordinated by the NEWF on behalf of Councils and NRGee. 
NEWF have assisted Council school education programs when 
required through school visits, worm farm demonstrations, 
provision of resources and waste audits. 

06-08, 
09-12 

Regional Education 
Plan 
08-09 Budget: 1,500 

Ongoing implementation, monitoring, review and 
evaluation of the regional education plan. 
Promoting Councils to incorporate the Regional 
Education Plan within their own planning/education 
policies and plans 

Plan written in 2006, reviewed annually. New plan written in 2009 
and this will be reviewed annually.  

06-09 Eco-friendly Youth 
Project 
08-09 NEWF Budget: 
$2,000 
Funding from 
Environmental Trust for 
2009: Approx $20,000 

To increase awareness, build the capacity of youth 
centres, staff and young people to adopt and 
implement sustainable practices in the region. 
Funding received in early 2009 from Environmental 
Trust for updating of toolkit and statewide 
promotion. 

Summary of evaluation on NEWF website. 4 youth centres across 
the region were involved with focus groups, staff training, 
assistance with implementation, promotion to other youth centres. 
The project won the 2007 LGSA Excellence in Environmental 
Education Award, The LGSA Town Crier award at the 2008 
Sustainability in Local Government Conference and has been 
offered additional funding for 2009 for statewide promotion.  

07-09 Early Childhood 
Program 
Budget: $23,000 
 

a) increase awareness of waste reduction practices 
in Early Childhood Services;  
b) build the capacity of staff to implement 
sustainable waste practices through provision of a 
staff training program (with the assistance of 
environmental training already in place – e.g. Lady 
Gowrie and Rous Water Education Program), 
waste assessment, waste management plan and 
in-house support. 
c) support the implementation of simple waste 

19 Early Childhood Services participating actively in the project 
(Feb 09 with another 9 planned until June 09) and have 
undertaken the steps to become a waste wise centre. One school 
visit held. Two staff training workshops held.  
Approximately 145 EC staff have participated in the staff 
meetings/staff training 
Approximately 600 children have participated in a worm farm 
demonstration and group time. Another 600 would be involved 
from ongoing activities at the Centres. A Centre display currently 
being made will influence many more children and parents in the 
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Year Projects Aim and objectives  Summary of Results 

reduction measures in Early Childhood Services; 
d) integrate sustainable waste practices into the 
children’s educational activities provided at the 
Services – i.e. Worm-farm, compost activities, 
songs, books and waste separating routines for 
children. 

future.  

2004-5 
2006-7 
2007-8 

Students Using 
Sustainable Strategies 
Program/Forum 
 
Budget: $5000 

a)To support the design & delivery of waste 
avoidance strategies in high schools in the region, 
in line with their School Environmental 
Management Plan (SEMP) 
b) Increase students & teachers awareness of best 
practice waste avoidance, resource recovery 
measures which can be implemented in schools; 
c) Increase students & teachers understanding of 
the connection / link between waste, energy & 
water conservation within the context of 
sustainability; 
d) Increase skills in simple waste avoidance 
techniques on school grounds (& at home) which 
assist in the implementation of the SEMP; 
e) Develop strong support networks amongst youth 
& teachers attending the Youth Environment 
Forum; 
f) Further support links between the schools & their 
local Councils in the NEWF region; 

24 schools and 270 students and teachers have participated in this 
program.  
Evaluation available on NEWF website which indicates that all the 
outcomes have been met to varying degrees both through the 2 
day Forum and through the post forum school support program. 
Most schools now have at least a draft SEMP and are in the 
process of developing it further.  
Most of the schools that took part in the post forum school visit 
program now have waste action plans and are implementing them 
to some degree.  
All schools taking part in the SUSS developed waste actions to 
implement in their schools. 
A youth network is currently being formed (YES) and they are 
planning to coordinate a forum for students in early 2009.  

2002 - 
2009 

Landfill Open Day 
Budget: No cost to 
NEWF – request from 
Council 
Carry-over for Ballina 
Council: $1,600 

a) To promote local waste facilities 
b)to increase awareness of local waste facilities 
within target groups 
c) to provide an interactive and fun experiential 
learning day for target groups; 
d) to increase understanding of recovery and 
disposal options available locally; 

A total of  9 LOD’s (4 Clarence, 1 Lismore, 4 Richmond Valley) 
have been held in the region, with approximately 900 students 
participating in these. Ballina and Byron Councils have elected to 
date to not hold these in their LGA’s.  

04-05, 
06-07, 
07-08 

Reusable Bag 
Campaign 
Budget: $0 NEWF 
Councils contribute on a 

To increase community awareness of waste 
avoidance and reuse. 
To promote the use of reusable bags as a viable 
alternative to plastic bags. 

Approx 30,000 reusable bags have been distributed through 
Councils, Green House events, schools, media outlets etc. 
Extensive media campaign conducted for each year. Councils 
considering reusable bag option for 09-10.  
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Year Projects Aim and objectives  Summary of Results 

cost per bag (approx. 
$25,000 over the 3 
years) 

To provide Councils with reusable bags to give to 
their residents. 

04 - 09 A- Z of Waste Internet 
Fact Sheets 
Budget: $2,000 

To increase awareness of waste avoidance and 
resource recovery issues, and support Council 
information requests from students, community etc. 
through development and promotion of on-line fact 
sheets. To ensure fact sheets are up-to-date and 
provide locally and regionally appropriate 
information. 

78 fact sheets available on the NEWF website and printed version 
available at the Green House. Fact sheets distributed as part of 
regional schools programs, including Green House, SUSS and 
Landfill Open Days. Also available for Council distribution.  

05 - 08 
 

Second Hand Saturday 
Regional Garage Sales 
Project 
Budget: $15,000 

To promote and provide reuse options for 
community through: 
a)  increasing awareness of reuse options and 
opportunities; 
b)  increasing reuse practices within community, 
through creating an accessible and free service for 
community to resell goods and furniture; 
c) increasing awareness of waste as a resource. 

To date, 3 regional garage sales have been held. The number of 
households participating has increased by 10 – 20 % each year (in 
2007, 448 people held garage sales in 4 Council LGA’s and 
thousands attended them). An average of  80% of evaluation 
respondents over the years have claimed that their awareness 
about reuse options has increased after participating in Second 
Hand Saturday.  An average of 75% of respondents have claimed 
that the Second Hand Saturday event has encouraged them to 
practice reuse activities in the future. Reportedly, 200 wheelie bins, 
150 standard trailer loads, and one cubic metre of materials have 
been sold by respondents to the SHS surveys (approx 30% of total 
people participating) during the three events, effectively diverting 
this material from landfill. 
Sponsorship with APN Media has amounted to $60,000 worth of 
advertising and support over the 3 years.  

 Other NEWF Progams 
with an Education 
Component 

  

06-09 C & I Waste – Business 
Waste Reduction 
Project 
08-09 Budget: $45,000 

Reduce waste from the C& I sector. 
- assist business across the NEWF region to 
implement waste reduction activities 
- reduce the amount of C&I waste to landfill across 
the region. 
Make use of knowledge collected from previous 
similar projects. 

23 businesses have participated in the Business Waste Reduction 
Project and many others have been assisted through the advisory 
service. The BWRP diverted 45.7 ton in Stage 2 from 5 businesses 
in June 2007-June 2008. 
13 case studies are on the website. 
3 Chamber of Commerce have partnered the project to provide 
information and training to their members. 
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Year Projects Aim and objectives  Summary of Results 

- Share information about business waste reduction 
across the NEWF region. 
- Focus on actions for reducing waste. 
 

Greening Business (a 6 part series) was published in 4 regional 
newspapers. 
Project showcased in the Regional Small Business Roadshow. 
An average of 150 visitors per month to the businesses webpages. 
 

05-09 NEWF Promotion, 
Website, etc 
08-09 Budget: $15,000 

Promote the activities of the NEWF and member 
Councils, raising the profile of the Councils working 
collaboratively and on a regional basis. 

NEWF have an active and functioning website which is updated 
regularly and it has received 358,317 hits since 2006.  
RENEW meetings are attended quarterly by the NEWF.  

04-09 Skills/Knowledge 
Development 
08-09 Budget: $12,500 

Provision of professional development and training 
opportunities for the NEWF in a range of waste 
avoidance and resource recovery issues, including 
waste and environmental education. 

4 professional development in education workshops held. 3 
Hazardous Waste and Landfill Operator training courses held. The 
education workshops have been well attended with more an 
average of sixteen people attending. 

06 - 09 Waste Wise Events 
Project 
08-09 Budget: $40,000 

To reduce the amount of waste to landfill from 
events and increase their resource recovery. Train 
event staff in steps to becoming a waste wise 
event. Provide adequate signage and education for 
eve 

19 Waste Wise events have been held in the region since the 
beginning of the project. The project diverted 3.6 ton of recycling 
from 9 events in Stage 2 - Oct 2007-June 2008. 
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Appendix 4: Outcomes Hierarchy Planning and Evaluation Model 
 
Table 7: Outcomes hierarchy planning and evaluation template for the NEWF Education Program 2009 – 2012. This is a planning tool applied to the 
whole of the NEWF education program.  

Outcomes Hierarchy Measures 
Evaluation questions 

Indicators Information sources 
 

Standard/Judgement 
method 

Evaluation output use 

 
Ultimate outcomes 
A sustainable North 
Coast community which 
has the awareness and 
skills in sustainable 
resource management to 
make informed decisions 
and acts accordingly. 
 

 
Is there increased 
participation in 
sustainable resource 
management 
practices/programs on 
the North Coast of 
NSW? 

 
Review evaluation data 
for each NEWF 
education project in 
effectiveness, efficiency, 
appropriateness and 
management; 
Review data on waste to 
landfill annually; 
Review data through 
waste audits. 

 
Quarterly update reports 
for DEC/Councils; 
Data available on audits 
conducted and regional 
waste 
generation/resource 
recovery; 
Project evaluation 
reports. 
 

 
Comparison with 
evaluation data from 
each year on practice 
changes. 
 
 

 
Report back to DEC and 
Councils. 
NEWF annual report. 

Intermediate outcomes 
- Increased awareness, 
participation and 
demonstrated practical 
sustainable resource 
management; 
- Shared knowledge 
amongst community, 
business and 
stakeholders in 
sustainable resource 
management. 
 

 
Is there a reported 
increase in awareness in 
NEWF education 
programs? 
Is this awareness being 
shared amongst the 
community, business 
and stakeholders? 

 
Level of attendance at 
education events (eg. 
Green House); 
Level of participation in 
programs (eg. The 
Green House, Second 
Hand Saturday, 
Business Waste 
Reduction Project) 
Case Studies available. 

 
Monitoring and 
evaluation reports from 
projects; 
Updates on project 
progress. 
 

 
Comparisons with similar 
education projects in 
other regions/LGA's 

 
Report back to DEC and 
Councils, project partners 
and stakeholders. 

Immediate outcomes 
Education projects 
implemented and 
evaluated by the NEWF; 
projects have a 
successful reach within 

What is the reach and 
impact of the NEWF 
education programs?  
Are the NEWF member 
Councils well supported 
and informed in their and 

Reach of particular 
projects through media, 
visits, participation/no. 
hits on websites etc;  
Feedback and 
participation rates from 

Feedback from Councils; 
Feedback from project 
partners/stakeholders; 
Website reports, media 
reports; Surveys, 
responses to campaigns.  

Where relevant -  
Comparison with 
evaluation data from any 
previous year; 
Comparisons with similar 
education projects in 

Report back to DEC and 
Councils, project partners 
and stakeholders. 
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regional community, and 
result in increased 
awareness. NEWF 
member Councils are 
well-supported and 
informed in planning, 
implementing and 
evaluating best practice 
waste education 
programs. 

NEWF's education 
activities? 

Councils, stakeholders, 
partners in NEWF 
education activities, 
education support.  

Evaluation workshops. other regions/LGA's 
 

Activities 
NEWF funds, supports, 
plans and implements 
best practice education 
projects (as per Action 
Plan), focussing on 
waste avoidance and 
resource recovery to the 
identified target sectors 
in this Education Plan.  

 
Which projects will 
NEWF Councils support 
which will also deliver the 
best results for the target 
sectors with required 
funding? 

Project plans are 
developed for each 
NEWF project 
highlighting the 
education activities, and 
planned evaluation 
strategies with Council 
support.  

Evaluation methodology 
completed for each 
project 

No relevant standards 
available 

As above 
Report back to DEC and 
Councils, project partners 
and stakeholders. 

Needs 
Increase in the use of 
sustainable waste 
practices by target 
sectors. Demonstrate 
that NEWF education 
projects have impacted 
on community 
awareness, skills and 
practices.  

What do we know about 
the practices, skills and 
awareness of the target 
sectors? 
What do we know about 
the impact of the NEWF 
education projects? 
 

Social research data. 
Review of other research 
available/planned. 
Review of the Action 
Plan of the Regional 
Waste Education Plan 
2009-2012 on a yearly 
basis. 

Investigate focus groups 
or telephone surveys. 
Review of research data. 
Waste audit data. 

No relevant standards 
available. 

As above 
Report back to DEC and 
Councils, project partners 
and stakeholders. 
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Appendix 5: Education Performance Measurements and Benchmarks 
Table 8: Education performance measurements and benchmarks for local government/NEWF (adapted from Learning for Sustainability: Education 
About Waste, Unpublished by the DEC, 2004). Highlighted green areas reflect what level NEWF was at in 2006-2008 and highlighted yellow is where 
NEWF is at in 2009. 
Element of 
Education/ 
Service 
Level 

Level 1: No 
Education 

Level 2 
Limited 
Education 

Level 3 
Some Education 

Level 4 
Extensive Education 

Level 5: Comprehensive 
Education 

Planning of 
program 
 
 
 

No planned 
education 
program. 

Some planning 
[mostly ad hoc] but 
of limited education 
activity only. 

Planning mostly undertaken 
by the waste contractor. 
Some evidence of education 
planning by council staff. All 
projects have objectives. 
Tends to be somewhat ad 
hoc. 

Planned approach to 
the use of education. 
Clear project goals and 
objectives identified 

Multi faceted education plan, where 
there is a clear relationship between the 
use of education and other tools. 
Outcomes and objectives clearly 
defined. Relationship between problem 
and outcomes defined. 

Content of 
Program 
 
 
 
 

No education 
about any 
aspect of 
waste. 

Education about 
waste disposal 
only [may include 
education about 
garbage collection 
and/or littering]. 

Education primarily about 
recycling systems and 
compliance. 

Education promoting 
resource recovery. For 
example composting, 
garden waste 
management, 
extending recycling 
options, etc. 

Education about waste avoidance. 
For example industry education 
programs about product/ process re-
design; householder programs about 
purchase of less wasteful products. 
To what extent does the content link to 
sustainability? 

Target of 
Programs 
 
 
 
 

No education 
program. 

Program targets 
general community 
only [or perhaps a 
single target group, 
e.g. litterers]. 

Programs targets 
householders more 
specifically and some specific 
community members. 

Multi targeted projects 
evident. 
For example education 
might target 
householders as well 
as some sub 
populations (e.g. Young 
people, businesses) 

Comprehensive multi-targeted programs 
across all council demographics and 
waste issues. Education used with all 
high priority target populations including 
residents, businesses etc. 

Delivery of 
Programs 
 

No program 
therefore no 
delivery of 
education 
activity or 
projects. 

Delivery of 
education at a very 
low level.  

Some delivery of education 
activity. Education timed to 
introduce major Council 
activities [e.g. new recycling 
system]. 

Visible education 
delivery across a 
number of projects. 

Comprehensive education program 
delivered on time and on budget. Strong 
council support. 



NEWF Regional Waste Education Plan – January 2009 

 
Regional Plan for Waste Education Services and Programs 
North East Waste Forum 

43 

 
Evaluation 
of 
programs 
 
 

No program 
therefore no 
evaluation. 

Some education 
program delivery 
but not evaluated. 
Evaluation of 
products or other 
outputs only [e.g. 
“how many 
brochures were 
distributed”. 

Measures of volume and 
compliance and some 
inferences drawn to education 
interventions.  

Evaluation undertaken 
but at the process level 
only. Measures of 
whether the target 
group liked what was 
done, supported what 
was done etc.  

Evaluation of major activities at the 
outcomes level. What behaviours were 
changed by whom? What knowledge 
grew etc. 

 
Movement towards programs which focus on Waste Avoidance and Resource Recovery  

 

 

The Smart Shopping 
Display as part of the 
NEWF Greenhouse 
Education Trailer includes 
recycled and reusable 
products. 
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Appendix 6: Waste Education Program Planning Template 
 
NEWF Council Waste Education Plan Template 
 
Name of Council:  
This waste education plan has been developed for ____________________ Council to assist with the strategic 
development, implementation and evaluation of Council and regional waste education and communication projects for 09-10. 
The template is also inclusive of regional education programs, coordinated by the North East Waste Forum. 
 
Project Name Aim and/or 

objectives 
Target 

audience 
Methods Deliverables Evaluation Timeline Budget 

Example 
Council 
Program:  
Recycling 
Contamination 

To reduce 
contamination of 
recycling bins from 
xx% to xx%; 

To increase 
awareness of  
recyclables for 
Council; 

To promote correct 
recycling practices. 

Householders Media campaign 
Production of 
educational materials 
(eg. Stickers, brochures 
etc) 
On-site inspections (bin 
inspections and 
contamination notices?) 
 

a) research where 
contamination is mostly 
occurring (eg. Units, 
short-term 
accommodation etc) 
and what types of 
contamination (eg. 
Through bin inspections 
- Food/garbage waste, 
other?) 
b) develop 
education/promotional 
materials – eg. Bin-
stickers, fridge magnets, 
advertisements 
c) distribute materials 
d) recycling displays at 
Council and other 
events (eg. Green 
House), community 
group meetings etc 
d) media campaign – 
print and radio, council 
notices, newsletters, etc 
e) collate feedback and 

a) % 
reduction in 
contamination 
from 
contractor 
figures; 
b) 
householder 
surveys on 
increase in 
awareness, 
practices; 
c) feedback 
to council; 
d) 
quantitative 
results – no. 
of articles in 
paper, no. of 
events visited 
with display 
etc. 
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Project Name Aim and/or 
objectives 

Target 
audience 

Methods Deliverables Evaluation Timeline Budget 

evaluation material 
f) report findings back to 
the community (via 
media) on reaching 
objectives. 

Insert other 
Council 
Programs 

  For examples see the 
methods section in the 
NEWF Ed. Plan 

    

        

The Green 
House (NEWF 
program) 

To encourage and 
promote 
householders, visitors 
to the region, 
students, and schools 
to adopt waste-
free/less lifestyles in 
the region. 
To increase 
awareness of waste 
avoidance, resource 
recovery, and Council 
services to targeted 
groups; 
To build community 
capacity in practicing 
waste avoidance at 
home, at work and at 
play through 
demonstrations etc; 
To support and 

Primary 
schools 
Householders 
and visitors to 
the region at 
events.  

Performance-based 
interactive education. 
On-site at events, 
schools. 

- Select which 
events/school -visits 
suitable in conjunction 
with NEWF; 
- liaise with NEWF as 
necessary to coordinate 
GH at events; 
- transport the GH trailer 
to/from events; 
- attend events where 
possible; 
- provide 
evaluation/feedback to 
NEWF after events to 
improve the 
effectiveness of the 
project. 

Local Council 
feedback 
survey from 
NEWF. 
 

 Included in 
NEWF 
education 
budget 
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Project Name Aim and/or 
objectives 

Target 
audience 

Methods Deliverables Evaluation Timeline Budget 

promote member 
Councils through 
participating in local 
community events 
with an interactive 
resource. 

Reuse 
Directory 
(NEWF 
program) 

As per NEWF 
regional strategy  

  - ensure Council 
website provides link to 
the Reuse Directory 

   

Council 
Support 
Program, 
NRGEE 
(NEWF 
program) 

As per NEWF 
regional strategy  

  − Council education 
officer to attend 
meetings/training if 
available 
 

   

Implementation 
of the Regional 
Education Plan 
(NEWF 
Program) 

As per NEWF 
regional strategy  

  - contribute to the 
development of the 
program  

   

Eco-friendly 
Youth Project 
(NEWF 
program) 
 

As per NEWF 
regional strategy  

  - support as required    

Regional 
Schools 
Program 
(NEWF 
program) 

As per NEWF 
regional strategy  

  - support as required     
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Project Name Aim and/or 
objectives 

Target 
audience 

Methods Deliverables Evaluation Timeline Budget 

Reusable Bag 
Campaign 
(NEWF 
Program) 

As per NEWF 
regional strategy  

  - support as required    

Second Hand 
Saturday 
(NEWF 
Program) 

As per NEWF 
regional strategy  

  - support as required 
(distribution of materials 
and registration of 
householders) 

   

Business 
Waste 
Reduction 
Project 

As per NEWF 
regional strategy 

  Support as required    

Waste Wise 
Events Project 

As per NEWF 
regional strategy 

  Support as required    

Council Project As per NEWF 
regional strategy 

  Support as required    
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Appendix 7: Overview of NEWF Education Programs 2002 – 2009  
 
Table 9: North East Waste Forum Education Projects 2002 - 2009 
 

Year Name of Project Project Summary Principle outcomes Total 
Education  
Projects 
Budget  

2002-2003 a.  NEWF Promotion 
b.  Household Hazardous Waste 
c.  Short Film Festival 
d.  Reuse Directory 
e.  Recycling Contamination 
 
 
f.  Avoidance Education 
 
g.  Litter Program 
 
 
h.  Education Database & 
Network 
i.  Waste to Art Workshops  

a.  website; newsletter 
b.  media / promotions 
c.  promotion / sponsorship 
d.  online business directory 
e.  Landfill Open Days; Recycling 
Contamination Displays; National 
Recycling Week;  
f.  A-Z of Waste; Smart Shopping 
Display; Plastic Bag Campaign 
g.  Litter Trust Grant funded - cinema 
advertising; Driver Reviver; Holiday Fun 
Packs; puppet show 
h.  education resources and networking 
i.  community workshops focusing on 
reuse 

Raise awareness and bring about behaviour 
change within our community; 
Provide a range of strategies designed to 
work within the limits of the existing 
knowledge, awareness, skills and behaviour, 
but with a view to moving the community 
forward; 
Reflect the individual ways that different parts 
of the community receive and respond to 
information and education. 
 
 
 

$30,500 
($15,000 Litter 
Trust Grant) 

2003 – 2004 a.  NEWF Promotion 
b. Household Hazardous Waste 
c.  Reuse Directory 
d.  Recycling Contamination 
 
 
e.  Avoidance Education  
 
f.  Litter Program  
g.  Education Database & 
Network 
h.  Youth Environment Forum  

a.  website; newsletter 
b.  media / promotions 
c.  online business directory 
d.  Landfill Open Days; Recycling 
Contamination Displays; National 
Recycling Week;  
e.  A-Z of Waste; Smart Shopping 
Display; mobile education unit 
f.  Holiday Fun Packs; puppet show 
g.  education resources and networking 
 
h.  two day schools workshop 

The interactive nature of the education 
experience  
Participation by the community  
Creating partnerships to enhance the 
education experience  
Targeting specific groups with education 
programs developed to meet their needs  
Improving the understanding of specific 
waste issues within the community  
Providing training and support to waste 
management and education staff  
Using local communication channels to 

Approx. $78,000 
 
 
NOTE: for a 
period of 
approx. 8 
months, the 
education 
contract position 
was unfilled and 
therefore not all 
planned projects 
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Year Name of Project Project Summary Principle outcomes Total 
Education  
Projects 
Budget  

 promote the work of the NEWF Councils  
(Regional Waste Plan) 

were able to be 
completed. 

2004 – 2005 a.  NEWF Promotion  
 
b.  Household Hazardous Waste 
c.  Reuse Directory 
d.  Recycling Contamination  
 
 
e.  Avoidance Education 
 
f.  Youth Environment Forum 
g.  Second Hand Saturday  
h.  Reusable Bag 
 
i.  Council Education Support – 
including the establishment and 
coordination of the NRGee 
j.  Eco-friendly Youth Project  
 

a.  website, newsletter; stakeholder 
communication 
b.  media / promotions 
c.  online business directory 
d.  Landfill Open Days; National 
Recycling Week; Recycling 
Contamination Display  
e.  A-Z of Waste; The Green House; 
Smart Shopping Display 
f.  two day schools workshop 
g.  regional ‘garage sales’ 
h.  partnership with APN to produce 
20,000 bags 
i.  co-ordinate regional and local 
programs 
 
j.  Environmental Trust Grant funded 

- A sustainable North Coast community which 
has the awareness and skills in sustainable 
resource management to make informed 
decisions and acts accordingly; 
- No waste – which has become a community 
'norm'; 
- To increase awareness, participation and 
demonstrate practical sustainable resource 
management; 
- To share knowledge amongst community, 
business and stakeholders in sustainable 
resource management; 
- NEWF member Councils are well-supported 
and informed in planning, implementing and 
evaluating best practice waste education 
programs. 

$65,000 plus 
Environmental 
trust Grant of 
$50,000 over 2 
years 

2005 – 2006 a.  NEWF Promotion  
 
b.  Household Hazardous Waste 
 
c.  Reuse Directory 
d.  Recycling Contamination  
 
e.  Avoidance Education 
 
f.  Youth Environment Forum 
g.  Second Hand Saturday  
h.  Reusable Bag 
 

a.  website, newsletter; stakeholder 
communication 
b.  media / promotions 
c.  online business directory 
d.  Landfill Open Days; National 
Recycling Week; Recycling 
Contamination Display  
e.  A-Z of Waste; The Green House; 
Smart Shopping Display 
f.  two day schools workshop 
g.  regional ‘garage sales’ 
h.  partnership with APN to produce 
20,000 bags 

- A sustainable North Coast community which 
has the awareness and skills in sustainable 
resource management to make informed 
decisions and acts accordingly; 
- No waste – which has become a community 
'norm'; 
- To increase awareness, participation and 
demonstrate practical sustainable resource 
management; 
- To share knowledge amongst community, 
business and stakeholders in sustainable 
resource management; 
- NEWF member Councils are well-supported 

$65,000 plus 
Environmental 
trust Grant of 
$50,000 over 2 
years 
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Year Name of Project Project Summary Principle outcomes Total 
Education  
Projects 
Budget  

i.  Council Education Support – 
including the establishment and 
coordination of the NRGee 
j.  Eco-friendly Youth Project  
 

i.  co-ordinate regional and local 
programs 
 
j.  Environmental Trust Grant funded 

and informed in planning, implementing and 
evaluating best practice waste education 
programs. 

2006 – 2007 a.  NEWF Promotion  
 
b.  Household Hazardous Waste 
 
c.  Reuse Directory 
d.  Recycling Contamination  
 
e.  Avoidance Education 
 
f.  Students Using Sustainable 
Strategies 
g.  Second Hand Saturday  
h.  Reusable Bag 
i.  Council Education Support – 
including the establishment and 
coordination of the NRGee 
j.  Eco-friendly Youth Project  
k. Implementation of Regional 
Education Plan 
l. Waste Wise Events 
m. Council Waste Reduction & 
Sustainable Purchasing 

a.  website, newsletter; stakeholder 
communication 
b.  media / promotions 
c.  online business directory 
d.  Landfill Open Days; National 
Recycling Week; Recycling 
Contamination Display  
e.  A-Z of Waste; The Green House; 
Smart Shopping Display 
f.  two day schools workshop, post-
forum school support program 
g.  regional ‘garage sales’, promotion 
h.  Council production of bags 
i.  co-ordinate regional and local 
programs, partnerships, training and 
professional development workshops 
j.  Environmental Trust Grant funded 
k. design and implementation of an 
Early Childhood Waste Education 
Project 
l. design and implementation of Waste 
Wise Event Project 
m. design and implementation of 
CWRSP Project 

- A sustainable North Coast community which 
has the awareness and skills in sustainable 
resource management to make informed 
decisions and acts accordingly; 
- No waste – which has become a community 
'norm'; 
- To increase awareness, participation and 
demonstrate practical sustainable resource 
management; 
- To share knowledge amongst community, 
business and stakeholders in sustainable 
resource management; 
- NEWF member Councils are well-supported 
and informed in planning, implementing and 
evaluating best practice waste education 
programs. 

$65,000 plus 
remainder of 
$50,000 
Environmental 
Trust Grant 

2007 - 2008 a.  NEWF Promotion  
 
b.  Household Hazardous Waste 
 

a.  website, newsletter; stakeholder 
communication 
b.  media / promotions 
c.  online business directory 

- A sustainable North Coast community which 
has the awareness and skills in sustainable 
resource management to make informed 
decisions and acts accordingly; 

$65,000 
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Year Name of Project Project Summary Principle outcomes Total 
Education  
Projects 
Budget  

c.  Reuse Directory 
d.  Recycling Contamination  
 
e.  Avoidance Education 
 
f.  Students Using Sustainable 
Strategies 
g.  Second Hand Saturday  
h.  Reusable Bag 
i.  Council Education Support – 
including the establishment and 
coordination of the NRGee 
j.  Eco-friendly Youth Project  
k. Implementation of Regional 
Education Plan 
l. Waste Wise Events 
m. Council Waste Reduction & 
Sustainable Purchasing 
 

d.  Landfill Open Days; National 
Recycling Week; Recycling 
Contamination Display  
e.  A-Z of Waste; The Green House; 
Smart Shopping Display 
f.  two day schools workshop, post-
forum school support program 
g.  regional ‘garage sales’, promotion 
h.  Council production of bags 
i.  co-ordinate regional and local 
programs, partnerships, training and 
professional development workshops 
j.  Environmental Trust Grant funded 
k. Implementation, review and 
evaluation of Early Childhood Waste 
Education Project 
l. implementation, review and evaluation 
of Waste Wise Event Project 
m. implementation, review and 
evaluation of CWRSP Project 

- No waste – which has become a community 
'norm'; 
- To increase awareness, participation and 
demonstrate practical sustainable resource 
management; 
- To share knowledge amongst community, 
business and stakeholders in sustainable 
resource management; 
- NEWF member Councils are well-supported 
and informed in planning, implementing and 
evaluating best practice waste education 
programs. 
- Commitment to/participation of NEWF 
councils in the LGSA Sustainable Choice 
program. 

2008 – 2009 a.  NEWF Promotion  
 
b.  Household Hazardous Waste 
 
c.  Reuse Directory 
d.  Recycling Contamination  
 
e.  Avoidance Education 
 
f.  Students Using Sustainable 
Strategies 
g.  Second Hand Saturday  
h.  Reusable Bag 
i.  Council Education Support – 

a.  website, newsletter; stakeholder 
communication 
b.  media / promotions 
c.  online business directory 
d.  Landfill Open Days; National 
Recycling Week; Recycling 
Contamination Display  
e.  A-Z of Waste; The Green House; 
Smart Shopping Display 
f.  two day schools workshop, post-
forum school support program 
g.  regional ‘garage sales’, promotion 
h.  Council production of bags 
i.  co-ordinate regional and local 

- A sustainable North Coast community which 
has the awareness and skills in sustainable 
resource management to make informed 
decisions and acts accordingly; 
- No waste – which has become a community 
'norm'; 
- To increase awareness, participation and 
demonstrate practical sustainable resource 
management; 
- To share knowledge amongst community, 
business and stakeholders in sustainable 
resource management; 
- NEWF member Councils are well-supported 
and informed in planning, implementing and 

$80,937 
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Year Name of Project Project Summary Principle outcomes Total 
Education  
Projects 
Budget  

including the establishment and 
coordination of the NRGee 
j.  Eco-friendly Youth Project  
k. Implementation of Regional 
Education Plan 
l. Waste Wise Events 
m. Council Waste Reduction & 
Sustainable Purchasing 
 

programs, partnerships, training and 
professional development workshops 
j.  Environmental Trust Grant funded 
k. Implementation, review and 
evaluation of Early Childhood Waste 
Education Project 
l. implementation, review and evaluation 
of Waste Wise Event Project 
m. implementation, review and 
evaluation of CWRSP Project 

evaluating best practice waste education 
programs. 
- Commitment to/participation of NEWF 
councils in the LGSA Sustainable Choice 
program and progress in the development of 
sustainable purchasing policy changes. 

 
 

 

Children at Sandhills 
Childcare Centre in Byron 
Shire participate in the 
Early Childhood Waste 
Education Program. 


